_ Year 1 i
Half-year | Half-year 2 Implementing
Activity 213145 8{9]10|11]12 body
Preparation A 0.1. Organise and project kick-off meeting Applicant
Execution A 0.1. Organise and project kick-off meeting Applicant
Preparation A 0.2. Create a local Working group for project realization Applicant
Execution A 0.2. Create a local Working group for project realization Applicant
Preparation A 0.3. Further elaborate detailed action plan, logframe and budget Applicant
Execution A 0.3. Further elaborate detailed action plan, logframe and budget Applicant
Preparation A 0.4. Register project with relevant national Ministry Applicant
Execution A 0.4. Register project with relevant national Ministry Applicant
Preparation A 0.5. Prepare and coordinate Inception Report (including a communication plan and Applicant
a procurement plan)
Execution A 0.5. Prepare and coordinate Inception Report (including a communication plan and a Applicant
rocurement plan)
Preparation A 0.6. Prepare and coordinate project implementation Applicant
Execution A 0.6. Prepare and coordinate project implementation Applicant
Preparation A 0.7. Prepare and submit interim report to EUD Applicant
Execution A 0.7. Prepare and submit interim report to EUD Applicant
Preparation A 1.1. Institution of the Energy management department Applicant
Execution A 1.1. Institution of the Energy management department Applicant
Preparation A 1.2. 6 power saving projects development, conduction of 40 public events for Applicant
environmental awareness during 2015-2017
Execution A 1.2. 6 power saving projects development, conduction of 40 public events for Applicant
environmental awareness during 2015-2017
Preparation A 1.4. Workshop conduction with the town state-financed institution representatives Co-Applicant 2
for determination of the principal problems and obstacles for the rational power resource usage PP
Execution A 1.4, Workshop conduction with the town state-financed institution representatives for Co-Abblicanit 2
determination of the principal problems and obstacles for the rational power resource usag PP
Preparation A 1.5. Preparation of recommendation as for power saving activity implementation in Applicant
the state-financed town institutions
Execution A 1.5. Preparation of recommendation as for power saving activity implementation in Applicant
the state-financed town institution
Preparation A 1.6. Making changes in Slavutych SEAP fill 2020 Applicant
Execution A 1.6. Making changes in Slavutych SEAP till 2020 Applicant
Preparation A 1.7. Analysis of financial provision for payment of power resources of Slavutych Applicant
city budget sphere facilities
Execution A 1.7. Analysis of financial provision for payment of power resources of Slavutych city Applicant
budget sphere facilities
Preparation A 1.8. Development of repartition algorithm for repartition of budget costs for power Applicant
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saving projects implementation

documentation for combined energy retrofit of two budget sphere facilities

Execution A 1.8. Development of repartition algorithm for repartition of budget costs for power Applicant
saving projects implementation
Preparation A 2.1. Development of the town Program for formation of environmental awareness Applicant/
of Slavutych people Co- Applicant 2
Execution A 2.1. Development of the town Program for formation of environmental awareness of Applicant/
Slavutych people Co- Applicant 2
Preparation A 2.2. Development of 9 local power saving programs in the state-financed town Applicant/
institutions Co- Applicant 1
Execution A 2.2. Development of 9 local power saving programs in the state-financed town Applicant/
institutions Co- Applicant 1
Preparation A 3.1. Incipient energy audit execution for two budget sphere municipal facilities Co- Applicant 1/
Subcontractor
Execution A 3.1. Incipient energy audit execution for two budget sphere municipal facilities Subcontractor
Preparation A 3.2. Preparation of the terms of reference for development of design and estimate Co- Applicant 1/
documentation for combined energy retrofit of two budget sphere facilities Subcontractor
Execution A 3.2. Preparation of the terms of reference for development of design and estimate Subcontractor

Preparation A 3.3. Preparation of tender documentation for selection a Subcontractor to develop

Co- Applicant 1/

design and estimate documentation and Subcontractor selection for energy retrofit execution Subcontractor
Execution A 3.3. Preparation of tender documentation for selection a Subcontractor to develop Subcontractor
design and estimate documentation and Subcontractor selection for energy retrofit execution
Preparation A 3.4. Holding a tender for selection a Subcontractor to develop design and estimate Applicant/
documentation Co- Applicant 1
Execution A 3.4. Holding a tender for selection a Subcontractor to develop design and estimate Applicant/
documentation Co- Applicant 1
Preparation A 3.5. Carrying out works for development of design and estimate documentation Subcontractor
Execution A 3.5. Carrying out works for development of design and estimate documentation Subcontractor
Preparation A 3.6. Holding a tender for selection a Subcontractor to execute energy retrofit Applicant/
Co- Applicant 1
Execution A 3.6. Holding a tender for selection a Subcontractor to execute energy retrofit Applicant/

Co- Applicant 1

Preparation A 4.1. Design and distribution of 9000 information flyers “Economy is Slavutych
opulation prospective” among the town inhabitants and entrepreneurs

Co- Applicant 2

hilosophy propagation

Execution A 4.1. Design and distribution of 9000 information flyers "Economy is Slavutych Co- Applicant 2
\population prospective” among the town inhabitants and entrepreneurs

Preparation A 4.7. Development and TV rotation of a social advertisement regarding power Applicant/
saving philosophy propagation Subcontractor
Execution A 4.7. Development and TV rotation of a social advertisement regarding power saving Subcontractor
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Preparation A 5.1. Presentations of the Action beginning, progress and completion at the

demonstration

Community Council for town development Applicant
Execution A 5.1. Presentations of the Action beginning, progress and completion at the Aboliczicit
Community Council for town development pp
Preparation A 5.2. Establishing of a special energy efficiency column in the local newspaper* and Applicant
information placement

Execution A 5.2. Establishing of a special energy efficiency column in the local newspaper” and Applicant
information placement

Preparation A 5.3. Creation of an energy efficiency web-page at local Slavutych sites and Applicant/
information placement Co- Applicant 2
Execution A 5.3. Creation of an energy efficiency web-page at local Slavutych sites and Applicant/
information placement Co- Applicant 2
Preparation A 5.4. A special TV program regarding the power saving efficiency development and Applicant/
demonstration Subcontractor
Execution A 5.4. A special TV program regarding the power saving efficiency development and Sikicsniracior

For the following years: 2-4

Implementing

Activity Half-year 3 5 bioxly
Execution A 0.6. Prepare and coordinate project implementation Applicant
| Execution A 0.7. Prepare and submit interim report to EUD Applicant
Preparation A 0.8. Prepare and submit final report to EUD Applicant
Execution A 0.8. Prepare and submit final report to EUD Applicant
Execution A 1.2. 6 power saving projects development, conduction of 40 public events for environmental Avolicant
awareness during 2015-2017 P
Preparation A 1.3. Monitoring of efficiency for implementation of activity regarding combined energy retrofit Applicant
for two municipal budget sphere facilities
Execution A 1.3. Monitoring of efficiency for implementation of activity regarding combined energy retrofit Applicant
for two municipal budget sphere facilities
Preparation A 3.7. Obtaining the required state permits for energy retrofit works execution Applicant/
Co- Applicant 1
Execution A 3.7. Obtaining the required state permits for energy retrofit works execution Applicant/
Co- Applicant 1
Preparation A 3.8. Carrying out works for combined energy retrofit of two budget sphere facilities Subcontractor
Execution A 3.8. Carrying out works for combined energy retrofit of two budget sphere facilities Subcontractor
Preparation A 3.9. Carrying out the final energy audit of two municipal budget sphere facilities Co-Applicant 1/
Subcontractor
Execution A 3.9. Carrying out the final energy audit of two municipal budget sphere facilities Subcontractor

Preparation A 4.2. Development of Facultative programs for children of preschool age and school youth

Co-Applicant 1/ |
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children of preschool age

_V| Subcontractor
Execution A 4.2. Development of Facultative programs for children of preschool age and school youth ] || Subcontractor
Preparation A 4.3, Preparation of seminars for state-financed institution employees Co- Applicant 2/

__| Subcontractor
Execution A 4.3. Preparation of seminars for state-financed institution employees | Subcontractor
Preparation A 4.4. Conducting of 30 educational events for with the topic “How to preserve environment” Co-Applicant 1/
children of preschool age Subcontractor
Execution A 4 4. Conducting of 30 educational events for with the topic “How to preserve environment” Subcontractor

Preparation A 4.5, Conducting of 40 educational seminars for school youth with the topics: “Energy and
 environment” and “Let's consume energy in a smart way”

Co-Applicant 1/
Subcontractor

Execution A 45, Conducting of 40 educational seminars for school youth with the topics: “Energy and
environment” and “Let's consume energy in a smart way”

Subcontractor

Preparation A 4.6. Conducting of 10 educational seminars “‘Power saving is a way to energy independence

Co- Applicant 2/

| placement

and development” for the town state-financed institution employees Subcontractor
Execution A 4.6 Conducting of 10 educational seminars “Power saving is a way to energy independence Subcontractor
and development” for the town state-financed institution employees

Execution A 4.7. Development and TV rotation of a social advertisement regarding power saving

philosophy propagation Subcontractor
Execution A 5.1. Presentations of the Action beginning, progress and completion at the Community Council Apniicant
for town development PP
Execution A5.2. Establishing of a special energy efficiency column in the local newspaper" and information :
 placement Applicant
Execution A 5.3. Creation of an energy efficiency web-page at local Slavutych sites and information Applicant/

Co- Applicant 2

Execution A 5.4. A special TV program regarding the power saving efficiency development and
demonstration

Subcontractor

Preparation A 5.5. Creation of the town power saving technology database for Slavutych experience wide
use by other towns of Ukraine

Execution A 5.5. Creation of the town power saving technology database for Slavutych experience wide
use by other towns of Ukraine

Co- Applicant 2

Co- Applicant 2

Preparation A 5.6. Design of 1000 booklets “The Best Practices in the Power Saving Sphere” and their
distribution in Ukraine and beyond its borders

Co- Applicant 2

Execution A 5.6. Design of 1000 booklets “The Best Practices in the Power Saving Sphere” and their
distribution in Ukraine and beyond its borders

Co- Applicant 2

Preparation A 5.7. Holding the Conference “Experience of Cities in the Power Saving Sphere” Applicant
Execution A 5.7. Holding the Conference “Experience of Cities in the Power Saving Sphere” Applicant
Preparation A 5.8. Holding an all-Ukrainian final press-conference Applicant
Execution A 5.8. Holding an all-Ukrainian final press-conference Applicant
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