Comprehensive demonstrational project for sustainable energy development in Slavutych 
«Slavutych SEAP pilot – retrofit of two municipal budget-funded facilities»
(ENPI/2014/353-804, the Contract)

Monthly Progress Report

Start date and end date of the reporting period: 01.01.2016 – 01.02.2016
Applicant of the grant contract: Executive committee of Slavutych city Council

Project Manager (contact details): Larisa Nikitenko, Head of NGO “Small Business Laboratory”, mobile: 38 0506695469, email: lnikitenko93@gmail.com
Co-applicants of the grant contract: The Department of Education of Slavutych city Council, Town Public Organization “Small Business Laboratory”
The Budget of the Action: 925 937 EUR - total budget (721 937 EUR - amount from the Contracting Authority, 204 000 EURO - amount from the city budget)

Date of Contract signing with the Contracting Authority: 23.12.2014
Date of the initial pre-financing payment: 20.04.2015
Start Date of the official implementation of the Action: 01.05.2015; the implementation period of the Action: 28 months

During the reporting period project team completed the following tasks in accordance with the detailed Action plan:

Activity 0.6. Preparing and coordinating the project implementation actions

· Conducted 1 meeting of Workgroup for project implementation
· Implemented of project tasks and project activities
· Prepared the semi-annual report for the Ministry of Economy (monitoring card for the 2nd half of 2015)
· Prepared the annual report for 2015 for the Ministry of Economy
Activity 1.5. Development of 6 power-saving projects and conducting of 40 public activities in 2015-2017
· Monitoring of the information from donors regarding financial assistance for the implementation of energy efficiency projects.

· Participated in the seminar of the French Embassy in Ukraine «Possibilities for realization of the energy potential through the implementation of energy management and energy audits», January 26-27, 2016, Kyiv.
· Developed a detailed Action plan of the Energy Management Department for 2016-2017
· Developed the energy-efficient measures for efficient lighting for main Slavutych’s architectural composition (replacing lighting to LED lamps)

· Developed the proposals for implementing energy efficiency measures for communal enterprise in 2016
Activity 2.2. Development of 9 power-saving programs for local state-funded institutions

· Developed of 9 local energy-saving programs in local budget institutions
· Review and correction of 9 local energy-saving programs

Activity 2.4. Creating the energy efficiency web-pages at local Slavutych sites and publishing the information

· Prepared the 3 articles and published at energy efficiency 5 web-pages of Slavutych sites («European Commission Grant Project: one more step to creation of energy independent and energy efficient European city Slavutych!», «To change or not to change, that is the question», «About two- and three-rate electric meters»)

Activity 2.3. Presentations of the Action beginning, progress and completion at the Community Council for town development

· Developed of presentation materials (project progress)

Activity 2.5. Establishing of a special energy efficiency column in local newspaper “Teleden – Slavutych” and publishing the information
· Prepared and published 3 articles in the local newspaper («European Commission Grant Project: one more step to creation of energy independent and energy efficient European city Slavutych!», «To change or not to change, that is the question», «About two- and three-rate electric meters»)

Activity 2.6. Design and distribution of 9.000 information flyers “Energy Saving as Perspective of Slavutych Residents”

· To distribute of 9.000 information flyers “Energy Saving as Perspective of Slavutych Residents”
Activity 2.7. Development of social advertisement for power saving and its demonstration on TV

· Demonstrated of social energy saving TV advertisement on a local TV 4 times.

Activity 2.8. Development and demonstration of special TV program on energy saving
· Developed of 1 special TV energy saving program
Activity 4.2. Carrying out works for design and estimate documentation development

· Conducted the procedure for selecting a Contractor for the development of design and estimate documentation 
· Approved a Contractor for the development of design and estimate documentation (at project workgroup meeting)

· Prepared documents for obtaining local permits for the development of design and estimate documentation

Activity 4.3. Preparation of tender dossier for selection of a Subcontractor to execute energy retrofit

· Preparing the tender dossier for open tender (work for energy retrofit of 2 buildings)

List of the planned activities that should be implemented in the next monthly reporting period in accordance with the Action plan of the project:

Activity 0.6. Preparing and coordinating the project implementation actions

· Conducting 1 meeting of Workgroup for project implementation.
· Implementing of project tasks and project activities.
Activity 1.5. Development of 6 power-saving projects and conducting of 40 public activities in 2015-2017

· Conducting a permanent monitoring over database of donor organizations, which allocate the funds for energy-saving projects implementation 

· Development of energy-saving projects for Slavutich city

· Conducting of energy-saving public events in 2015-2017

Activity 2.2. Development of 9 power-saving programs for local state-funded institutions

· Approving the 9 local energy-saving programs in 9 local budget institutions 
Activity 2.3. Presentations of the Action beginning, progress and completion at the Community Council for town development

· Organizational activities for arrangement of presentation (project progress)

· Presentation on progress of project implementation

· Drafting a report on presentation (progress of project implementation)

Activity 2.4. Creating the energy efficiency web-pages at local Slavutych sites and publishing the information

· Preparing and publishing the project information at energy efficiency web-pages of Slavutych sites
· Publishing the information at energy efficiency web-pages of Slavutych sites
Activity 2.5. Establishing of a special energy efficiency column in local newspaper “Teleden – Slavutych” and publishing the information
· Development of energy-efficiency articles for special energy-saving column
· Publishing the energy-efficiency information in special energy-efficiency column of local newspaper
Activity 2.6. Design and distribution of 9.000 information flyers “Energy Saving as Perspective of Slavutych Residents”
· Distribution of 9.000 information flyers “Energy Saving as Perspective of Slavutych Residents”
Activity 2.7. Development of social advertisement for power saving and its demonstration on TV
· Demonstration of social power saving TV advertisement on a local TV.

Activity 2.8. Development and demonstration of special TV program on energy saving
· Developing of 1 special TV program on energy saving

· Demonstration of special 1 energy-saving program on local TV

Activity 4.2. Carrying out works for design and estimate documentation development

· Concluding a contract with a Contractor for the development of design and estimate documentation
· Obtaining local permits for the development of design and estimate documentation

· Obtaining the local technical conditions for the development of design and estimate documentation

· Development of design and estimate documentation 
Activity 4.3. Preparation of tender dossier for selection of a Subcontractor to execute energy retrofit
· Preparing the tender dossier for open tender (work for energy retrofit of 2 buildings)

Comments on implementation (if any): 

· All organizational Project activities are carried out according terms of the Project Action Plan
· Technical Project activities are not carried out according terms of the Project Action Plan 
Larisa Nikitenko

Project Manager, mobile: 38 0506695469, email: lnikitenko93@gmail.com
Date: 03.02.2016
